Shoes are relatively difficult to recycle because of all the different components they're
made up of. As children tend to outgrow their shoes before they outwear them, we find
new feet for their preloved shoes.

pairs of shoes in 65 countries,
including here in the UK.

pairs were distributed overseas.

pairs were distributed in the UK.

pairs of new school shoes and PE trainers were distributed
within the UK through our School Shoes Fund.
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This is where your Sal’s Shoes have been finding their new feet in the UK this year:
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Last year we distributed
over 30,000 pairs of new
school shoes. This year it
was almost double that. In
the 3 months leading up to
the start of the new school
year in September, an
incredibly busy period, we
sent out over 16,000 pairs.

Without your support we
wouldn’t be able to give the
families we are supporting
brand new school shoes to
start school with in September.
These shoes mean so much

7

more than you realise, in
September these children will
go back to school with brand
new school shoes just like
their friends and peers.
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For a family in need, extreme poverty can
feel isolating. Sometimes, giving a little
support at the right moment can be just
what's needed to help families to maintain
their morale and sense of pride. Our Sal's
Shoes Shops, filled with donations of both
preloved and new shoes, enable children
in need to retain their sense of dignity,
exercise choice, and enjoy a shopping
experience without having to pay for the
footwear they need. The children are also
encouraged to return their Sal's Shoes
once outgrown, if they still have wear left
in them. We currently keep 13 Sal's Shoes
Shops around the UK well stocked with
good quality shoes, ready for their new
owners.




Feedback from the families we help support with the provision of free footwear across
the country, allows us to measure the impact of the service we provide and helps to
inform any improvements we need to make. It also enables us fo demonstrate to our
donors, supporters, and funders, the collective difference we're making. We learned
that 83% of the parents and carers of children receiving Sal's Shoes this summer said
that the shoes had made their children feel proud, with others saying that it had made
them more confident, and happier. We asked parents and carers ‘How might you
spend the money you're not spending on shoes?’

33% ON BILLS 21% ON CLOTHES

On a sunny May morning, the Southern Renewals Enterprise (SRE) team ran the Battersea Half
Marathon on behalf of Sal’'s Shoes and raised over £3,500. Later in the year, the whole team
came into HQ for a corporate volunteering day. The team got to find out more about us and
what we do and, most importantly, sort and pack shoes ready to send out to their new feet.

After spending a corporate volunteering day with us, o i
the XPROP team embarked on a 2 day ‘Premier 7 E_g@
fundraising charity walk to raise funds. They
undertook a marathon to all 7 of London’s Premier {

League football stadiums. Day 1 from Brentford To@ h

Fulham and then onto Chelsea, before ending the
day at Crystal Palace. Day 2 they reassembled at
Crystal Palace then on to West Ham United, west
towards Arsenal, before heading north once more to
Tottenham Hotspur. In total, the team walked
approximately 39 miles over two days, a whopping
82,000 steps and raised over £2,400. That's over
2,400 children in need who will receive a pair of
Sal’s Shoes.




The majority of the shoes we receive are pre-loved, but we are happy to frequently
receive donations of new shoes from retailers and manufacturers. Often the donations
are end of season stock, excess inventory, samples, or great shoes with slight cosmetic
flows We are olwoys grateful for the oppor’rum’ry to find new fee’r for new foo’rweor
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This is where your Sal’s Shoes have been finding new feet around the world this year:

South Africa
South Sudan
Sri Lanka
Tanzania

(including a consignment of shoes donated from schools in Dubai)

The Republic of the' Gambia

i Australio

R ——
@ Bulgaria
Brazil

% Ghana

== Kenya
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When harnessed for good, the posmve impact of socnol media can be astounding. Every
time you share one of our stories, more people find out about us. This generates more
donations of footwear, and it also means that more organisations in need of footwear
find out about us. And we find out about them too.

As well as collecting footwear from across the UK and distributing both nationwide and
internationally, we also arrange and oversee lots of in-country donations and
distributions. The offer of over 3,700 pairs of new shoes from children’s retailer,
Charlieboo, in Australia, was a generous one..and a tricky one! Australia is of course a
huge country, and is a long way away from the UK - the home of Sal's Shoes - but Sal's
Shoes is never daunted by a challenge!

A group of enthusiastic Duke of Edinburgh's Award - also known as The International
Award - volunteers worked hard on the practicalities in the UK, while we rallied a small
but shoetastic team of volunteers to sort the donation and separate it into different
consignments in a warehouse in Australia. And then, thanks to our friends at DHL and
their (amazingly accommodating) 'Good Deed for a Good Cause' scheme, Sal's Shoes
started setting off to find their new owners.



Here are just some of the distributions around the world this year:




We want to shine a light on our incredible
young volunteers who give up their time during
weekends and school holidays to sort and
pack shoes. Their energy and enthusiasm is
contagious and whilst working hard they learn
valuable skills and meet new friends.
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9 year old Fred made posters and placed them around his neighbourhood letting
everyone know he was collecting Sal’s Shoes. He then rode 40 laps around his park on
his bike (20km) to fundraise for us. As Fred is at school Monday to Friday and plays
football on a Saturday morning he asked us if he could drop off his collection on a
Saturday afternoon. Fred brought his family along to Sal’s Shoes HQ and they then spent
the afternoon sorting the shoes he'd collected - well done Fred, you're a superstar!
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Some lessons in life cannot be taught in a classroom. School trips contribute to a wider
world perspective, which is why we were delighted to host the pupils from Caterham
School on a trip to Sal’s Shoes HQ.

Their project was answering the question: What is it like to walk in someone else’s
shoes? Having discussed what they can learn about someone from their shoes, and why
shoes hold such value, pupils got to see this first hand by visiting our warehouse. Having
collected outgrown shoes at school, the pupils learned about the work we do in
providing shoes to children both in the UK and globally. We discussed a variety of topics
before they got to work with their teachers, unpacking and sorting shoes and packing
sports kits donated by their school. Their efforts during their visit had a positive impact
on the lives of almost 2000 young people in the UK and around the world.
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52 Llives - an organisation dedicated to
changing lives and inspiring kindness - has
chosen to support our School Shoes Fund in the
lead up to ‘back to school” and asked their
supporters to purchase school shoes from an
Amazon Wishlist or make a monetary donation
towards a new pair of school shoes. Thanks to
their kindness and support, 514 pairs of new
. school shoes were donated to our Fund. That's
514 children who were walking into school in
September with a new pair of shoes on their
feet and a spring in their step. We are so
grateful for all of the support from this
wonderful organisation.

If your company offers paid volunteering or you're part of a team who want to help a
good cause, we'd love to hear from you. Based in Edenbridge, Kent, there is parking on
site and direct rail links to London. The time and money that our corporate volunteers
donate helps to support the work that we do. If you would like to find out more please
contact us: infoesalsshoes.com




duinness

We are a small charity doing things on a big scale and are grateful to .| Zpartnership
receive charitable grants from companies, charitable trusts and
foundations. These grants give us the security of knowing that we can
continue to do what we do and keep up with the ever increasing |

demand for our services. . M
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prouder of CJ and the great good that she has done, and
that she continues to do. We are honoured to be able to
support Sal's Shoes as the charity continues to make its | 4
mark on the world, one pair of shoes at a time.

Mark, Russell, Sarah & John Image © Jim Bennett



We are so pleased to have received

. / FOOTWEAR
two gwords Th‘IS‘ year. Drapers Bes’t AWARDS 2024
Sustainable Initiative of the Year

and the Charity Times Award for
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SHOES CAN BE SENT TO:

SALSSHOES

New school shoes and

PE trainers can be

purchased from our
Amazon Wishlist that
are sent straight to us
at HQ ready to find
new feet.




