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Sal’s Shoes was set up to collect and distribute
pre-loved shoes to children. The initial vision provided
the dream and subsequently we have now distributed
over 2.75 million pairs of children’s shoes in 54 countries
around the world, including within the UK.

Our consignments have provided many children with a pair
of shoes for the very first time. As a small charity, often
the only obstacle to what we can achieve is financial and
we welcome any fundraising effort. With your support,
we will be able to reach more children.

Last year we opened three Sal’s Shoes stores in the UK.
Children visiting the stores via referral are able to retain
their sense of dignity and enjoy the experience of shoe
‘shopping’ and trying on different footwear without their
families having to pay for their Sal’s Shoes.

Many young people tend to outgrow their shoes before
they outwear them. Shoes are relatively difficult to
recycle because of all the different components they are
made up of . . . so we find them new feet.

In lots of countries around the world, the education
system is free to access, but school uniform is mandatory.
This means if you can’t afford a pair of shoes, you cannot
go to school.

In the UK, many children start the new school year
with a new pair of school shoes and this made us realise
something important. What if those soon to be outgrown
shoes were donated at the end of the summer term so
that we could find them new pairs of feet?

In July 2016, we piloted Toe to Toe with The Hayes
Primary School. Pupils chose to place their shoes on their
desks at the end of the last day of the term, and left
school barefoot. 300 pairs of Sal’'s Shoes were donated.

The following year, over 650 schools across the UK and

Supported by B several schools in other countries, participated in Toe to
@ a n n e r Toe. Over 175,000 pairs of Sal’s Shoes were donated.
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HOW CAN YOU HELP

Lots of schools choose to host Sal’s Shoes collections in
the same way as the very first Toe to Toe at The Hayes
Primary School in 2016. If you do this, we'd love to receive
photographs of your pupils leaving school barefoot and
their shoes left in their classrooms. These can also be
shared on social media using #toe2toe.

Please send your images to us via our email
toe2toe@salsshoes.com or via direct message on our
Facebook or Instagram page. If you'd prefer us not to
share these images on our own social media channels
please just let us know.

We appreciate that leaving shoes on desks isn’t suitable
for every school, so you might instead prefer a centrally
located Sal’s Shoes tub or box for donations to be left in.

IF WE ALL WORK TOGETHER,
WE CAN MAKE A MUCH BIGGER
DIFFERENCE, MUCK QUICKER.

£

s

£

As a relatively small charity in monetary terms, we spend
our limited funds on sending your shoes to their new
owners . . . sometimes as far as 10,000 miles away. For
this reason, we ask for a minimum donation of £1/pair.

We also need schools to fund the cost of delivery of their
haul of Sal’s Shoes to our HQ in Kent. Some schools ask
their pupils, parents and carers to contribute the £I/pair
donation, and then host a cake sale to cover the cost of
sending us your shoes via post or courier. Shoes can also
be dropped off at our warehouse.

Your school may choose to host a Sal’s Own Shoes day
(SOS) for a monetary donation to fund the carriage
when pupils can come into school in their favourite pair
of shoes for the day. We've attached an SOS poster.

salsshoes.com f /salsshoes1

As we need your shoes to be rubber banded in pairs and
sorted according to our packing templates, some schools
may assign shoe sorters (PTA members or older pupils)
to check shoes are clean and rubber banded in pairs.

We ask that your Sal’s Shoes be outgrown but not
outworn, have laces if they need them, have no
holes in soles and be presentable enough to set off
straight to their new owners (often a wet cloth wipe
over will suffice).

(@salsshoes
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Albania
Bali
Benin

Belgium

Bosnia &
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Burkina Faso
Cambodia
Cameroon
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Cuba
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Republic of Congo

Djibouti
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France
Ghana
Greece
Haiti
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India
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Malawi
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Myanmar
Namibia
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South Africa
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Uganda
Ukraine
Zambia
Zanzibar

Zimbabwe

a5 s
Mexico o2e,
MN%§  Cuba v
Honduras nis b
" SLS2 ¢ Haiti
NS Jamaica
Nicaragua

009
<3
Saint Vincent &
the Grenadines

sssss

"
 ;
1 4

<83
UK ; e
] )
28 i Ukraine
s Belgium
France i3 a3
5?‘:53 Bosnia & Romama"‘
| tNa| Herzegovina 5& 'S ‘
83 53 Sy,
A Lo @ oS
Albania & N8
GreeceC S‘s\k?izlgebangp
% YP <3
pacs oS3 Irag
alestine Jordan
e
<38 :
The Gambia o a5
5“..3 yica! Djibouti
Sierra Leone Burkina i@: s il -
S < et LY
Lﬁg}ﬁi &% Benin Nigeria South Sudan Ethiopia_yts
iberia®te? o o e OP" g8 :
Cote d'lvoires™® <8 <36 i3 Somalia
Ghana Cameroon ,, Uganda 2%
<N\Sg Kenya
Sy s L 3 =
Tanzania 7, ibar
w8
M8 Malawi
Zamblq“
A%
Namibia Zimbabwe
009
N6
South Africa

salsshoes.com f /salsshoes1

@salsshoes

=Y E )
Pakistan Nepal nse
ey Myanmar
<3 <MN3e
India Laos
s
Cambodia
83
Sri Lanka

009
N6
Bali

info@salsshoes.com

3P @sals_shoes




N THE CLASSROOM

Our information pack includes a host of resources you
may choose to use in your classrooms in the run up to
the end of the summer term.

OUR THANK YOU

All schools will receive a certificate of thanks for their
donations which you can proudly display for all to see.

WEe'll also let you know where all your shoe donations
have been sent to find their new feet. Where possible,
we'll share photos of the shoes being distributed and of
school shoes going back to school.

f /salsshoes1

Once you have digested the contents of this pack,
understood the various commitments we require you
to undertake please can you confirm your school’s
participation in Toe2Toe by emailing us a contact name,
email address, your school’s name, postal address and the
number of pupils to toe2toe@salsshoes.com.

(73
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PLAN YOUR FUNDRAISER

T0 COVER THE COST OF DELIVERING YOUR

SALS SHOES T0 US

We can accept delivery of your Sal’s Shoes toe2toe
collections throughout the year.
You will need:

[l
[l
[l
[l
[l
[l

Black permanent marker pens

Packing tape

Scissors

Multiple copies of the Sal’s Shoes Box
Contents sheet

A Sal’s Shoes Itemised Boxes template
sheet and a pen

One-person manageable cardboard boxes

(many supermarkets give these away for free)
Rubber bands

Banner will send you rubber bands in the run up to
your collection.

Please ensure for stacking and storage purposes that we
receive your shoes in boxes and not bags and that your
boxes are packed to capacity as much as possible.

We have included an example of a completed box
contents sheet in this pack. The following need to be
packed in separate boxes for boys and girls.

Black leather school shoes

Summer footwear — e.g. crocs, flip flops,
open shoes, canvas shoes

, Trainers

- , Winter footwear — e.g. snow boots, wellington boots,
P N WHO WI LL BE weatherproof boots and shoes

Decide who will be responsible for collecting, cleaning,
rubber banding, packing and labelling, counting and
delivering your Sal’s Shoes.

Pt
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YOUR TOE2TOE COLLECTIONS

CAN BE POSTED T0 / DROPPED OFF AT / COURIERED TO:
P

SALS SHOES, EASISTORE, ENTERPRISE WAY, KENT. TN8 GHF

For those dropping off, opening times are:

Monday 7am - 6pm
Tuesday 7am - 6pm
Wednesday 7am - 6pm
Thursday 7am - 6pm
Friday 7am - 6pm
Saturday 8am - 5pm
Sunday [0am - 3pm

Please be aware that whilst we are not on site at all
times, the staff on reception at Easistore will accept your
delivery on our behalf. If you are bringing along a cheque
in an envelope, please ensure it is in a separate, sealed,
addressed envelope and left with the staff on reception.
Please do not leave cash donations at reception.

Please ensure all your boxes have the name of your
school completed on the box contents sheet attached,
and that your itemised boxes sheet has been emailed to
toe2toe@salsshoes.com with your school name as the
subject by the day we receive your shoes.

The £1/pair monetary donation and any surplus from the
fundraising to cover your carriage costs can be transferred
online via our website or PayPal. Please use the name of
your school as a reference and ensure we receive your
monetary donation by the same day as your delivery of
shoes. If you are donating via cheque, please make out the
cheque to Sal’s Shoes and send it in a separate envelope
to the above address (please do not send any cash or
cheque donations inside your boxes).

For schools participating in Northern Ireland, your
collections can be delivered to:

SAL'S SHOES, DENIS WILSON OF GLENAVY LTD, 160 MOIRA
ROAD, GLENAVY, CRUMLIN, CO ANTRIM. BT29 4LR

Monday 8:30am - 5:30pm
Tuesday 8:30am - 5:30pm
Wednesday 8:30am - 5:30pm
Thursday 8:30am - 8:30pm
Friday 8:30am - 5:30pm
Saturday 8:30am - 5:30pm
Sunday 9:00am - 1:00pm

For schools participating in Cyprus and Dubai or
wishing to participate in other countries, please email
toe2toe@salsshoes.com with your country as the subject
to find out your address for delivery.

VF BRAINS
A HEAD.

AVE FEET
 SHOES.

YOU CAN STEER YOURSELF ANY DIRECTION YOU CHOOSE.
DR. SEUESS

Sal’s Shoes is a registered charity in England and Wales. Registered Charity Number: 1171670
All images provided by Sal’s Shoes. Logo by rsl.creative.com and information pack by Bulletproof.
Templates by Source It Out — Copyright remains with respective owners.
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Registered charity number 1171670.

HOL YOU CAN HELP..

DIV [0 49) We collect ALL kypes of
children's shoes in all sizes seo long as the
adult sizes are still child appropriate and
practical footwear (no heels please )

o

Have your children,or you, growsn ouk of any
shoes that skill lhave plenty of wear legt
in them? Could you donake these so that
they can find ther rexkt pair of fFeet?

~

\

The 'ﬁ\/pcu'r monetary

denation we ask for pays

gor the journey the shoes
=~ go onto gind their new feet.

DONATE TO OUR SCHOOL SHOES FUND: ALY

allows us to buy school children in need
here in the UK, a new pair of school shoes.

Could you make a monetary donation £o help

give a child In need an exkra spring
in their step?

DRSO P LLTNI I EA we work with loks of

retailers and manugacturers to save end o
line stock, and shoes with cosmekic ¢laws,
grom landgill.

Could your company donate end of line stock,or
shoes manugactured with a cosmetic flaw to
protect children's feet grom injury and ingeckion?

AKE PART IN TOE TO TOE-OUR END OF TH
ACADEMIC YEAR SCHOOL SHES DRIVE:L s|choo\
sShoes are ke y Co De ou WOorN over our ong

school holidays, we can gind them new geet and
get them back inko education.

X *#

Could Your school jon the hundreds of
others that take part in this campaign
each year?

iy

VOLUNTEER AU of the shoes we receive

are sorted, itemised and packed by velunteers
before being senk off ko find their new feet.

Could you g'Ne us your kime, or organise a
team away day?! We have a core kteam of

volunteers, and alse host visiking groups of
velunteers and companies utilising charity days.

oo
5
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<55 HOW YOUR SHOES FIND NEW FEET

number |171670.

You OuTGRow youR SHoEs| So You GWE THEM A
BUT THERE'S STiLL LoTs of | @QUICK CLEAN AND MAKE
WEAR LEFT 1N THEM. SuRE THEYVE Gol LACES

x IF THey N€EED THEM,

THEN You PaR THEW
ToGETHER wWiTH{ A RUBRER BAND.

PoP THEM 1N THE PosT | DoNAE £1 for EvERy PAR
(oR ORGANISE A CoURIER You SEND To US.

I€ You'VE GoT LeTs of PARS).

D
e WE Acce€pT DonNAlONS

7] THROLVGH ©uR WEBSTE,
PAYPAL oR BANK TRANSFER.

EAcH PouND FUNDS THE
NEXT TouRNEY YouR sHoEs
WiLL Go oN To FiND THEIR
NEW PAR OF FEET.

SHoEs ARRWE WiTH us AND THeN YouR SHoES SET
ouR VOLUNTEERS SoRT THem of F oN A JouRNEy To
ALL 00T AT 0UR WAREHOUSE. FIND THEIR NEXT OWNER.

WE KnlowW WlereE €EVERy
SINGLE PAIR STARTS WALKING
AGAMN, THEY Go To ALL SoRTS
of PLACES N THE UK AND
AROUND THE WORLD.
2

iIN THE UK, YouR sal's SHoEs FIND TdeR NEw FEET AT ALL
SoRTs oF PLACES INCLUDING: scHoolLS, SouP KiTcHENS,
HoMELESS SHELTERS, DoMESTIC VIOLENCE REFUGES, AsSYLUM
SEeEKER AND REFUGEE CENTRES AND THRoUGH SOCAL WORKERS.

(1 £)

WE Do WHAT WE Do BEcAuSE
FEET N sHoEs ARE fEET
PROTECTED FRoM\ 1NJORY
AND INFecTioN.

Q

YouR DIFFERENT TYPES oF SHoES MEAN WE CaN HeLP
PEOPLE N DIFFERENT wayYs: GoMG To ScHool, PLAYING

FooTBALL, PROTECTNG FEET FROM THE SuN, THE RAN AND THE
colD, DANCING FE€T AND RuNNING FEET JusT To NAME A Few.

CAN You HELP us PRoTeECT
MoR€E reel?

O Do o @ sa
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'ﬁ M i&p
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Please fold & tuck secutrely into your pair of shoes ot the
tubket band holdihg them {ogeihet‘

Please fold & tuck secutrely into your pair of shoes ot the
tukbbket band holtﬁhg them {oge{her‘

A Mmessage to the hew
owhet of my shoes

00
o MNS3

A Mmessage to the hew
owhe?t of my shoes

00
D MNSs

Please fold & tuchk securely into your pair of shoes or the
rubket band holding them together

Please fold & tuck securely into your pair of shoes or the
rubket band holding them together

A Mmessage to the hew
owhet of my shoes

\i,

@
i) e .5\\\"5';

SHOES

A Mmessage to the hew
owhet of ny shoes

\i,

@
i e .-,\\\'s';

SHOES
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SAL'S OWN SHOES DAY
FEET IN SHOES ARE PROTECTED FEET. FEET PROTECTED FROM INJURY AND INFECTI[]N

kids tend to ou’cg‘row their shoes khefotre they outwear them, so
' Sal's Shoes finds them hew feet. In 8 yeat's over 2,750,000 pairs

T

of Sal's Shoes have started walking agalh ih 54 ¢ountries atound

the world. SAL'S OWN SHOES day is a day to raise awalehess
' about what Sal's Shoes does and to raise mohey to help gei Mmote
outgrown shoes to their hew feet.
£1 will ehalole us to give 1 child the gift of shoes

VAA

= You ¢ah weal youlr owh shoes to:
VY .
school, just remembker: “

— Shoes must ke appropriate for schoo] PLEASE ~. , AN-
ollow us op s°c1'a1

— Please br'ing a @ CENRNSEN R WY CRCLS A Media to keep up-to-date op

what we are up to...

ON

yout schoo] will ke ho]dihg a
SSAL'S OWN
SHOES DAY -

'i@SALSSHOIE51 @SALSSHOES y@SALS_SHOZES
WWWwW.SALSSHOES.COM



Desigh 2 Posiel‘ for Sal's Shoes

First Name: SAL'S OWN SHOES DAY
Select your age group: 3-50 6-80 9-110 www.salsshoes.com
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Summet footweal 0-5 yI's packed as boys/girls together
Winter footweal' 0-5 yt's packed as boys/girls together
Slippet's packed as boys/girls together

Footbkall boots packed as boys/girls together

School shoes black leather

Canvas shoes e.g. Converse

Sandals e.g. Crocs, flip flops, open shoes

Traihets

Winter footweal e.g. snow boots, wellington boots, leather waterproof koots

Parity shoes e.g. glittery shoes, very strappy shoes, impractical shoes, non-klack leather

Example of box contents

Each box must have ohe of these secutely attached on the outside.

If your box contenls include a vatiety of differenlt types of shoes [to ensute
2 Packed to capacity box], please detai] as much as possible on this sheet.

Don't fol"gei to write the hame of your school oh top of each kox contenls sheet

Box humbkbe? Numker of pait's
1 o 14
<oe

Boys

Wihtet

footweat




Name of school:

Box humpbet

Numket of pairs




Name of school:

Date of delivery to Sal's Shoes:

Funds Raised: [cheque/ohlihe :tl‘ahsfel‘/Pa}'PaI]

Box Numker | Girls/ | Numkel of | Type of Shoes Further
Boys | paits ih box details
EXAMPLE B 24 Tralhet's
B/G 45 Summet 0-5 yt's
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Tota]l humket of pairs:

Please ensure that this completed list of your itemised hoXes is emailed to us at
toe2toe@salsshoes.com with the hame of your school as the subject by the day we receive
your deliVel"y of Sal's Shoes.




